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CONSTITUTION OF THE

AFRICAN INSTITUTE FOR MARINE AND UNDERWATER
RESEARCH, EXPLORATION AND EDUCATION
(AIMURE)

(Association incorporated not for gain)

1. NAME
1.1. The name of the organisation hereby constituted is:

AFRICAN INSTITUTE FOR MARINE AND UNDERWATER RESEARCH,

EXPLORATION AND EDUCATION (Association incorporated not for gain)

1.2. The shortened form of the name is:
AIMURE

(hereafter referred to as ‘the organisation’).

1.3. BODY CORPORATE
The organisation shall:

1.3.1. existin its own right, separately from its members;

1.3.2. continue to exist, even when its membership changes and there are different

office bearers;
1.3.3. be able to own property and other possessions;

1.3.4. be able to sue and be sued in its own name.

2. BACKGROUND

2.1. The organisation was established in Cape Town, South Africa, in September

2012.

2.2. The reasons for its establishment are the absence of a centralised

organisation in South Africa and Africa as a whole to stimulate research and

education in aspects related to the marine, maritime and underwater
environments, and to explore these environments further.



3. OBJECTIVES

3.1.

3.2.

3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

3.2.7.

3.2.8.

The organisation’s main objectives are:

to actively develop and pursue projects that promote research,
exploration and education related to the marine, maritime and
underwater environments.

The organisation’s secondary objectives will be to:

establish a group of volunteers that support the organisation in its activities;

liaise with other organisations and professionals that can assist in furthering
the organisation’s objectives;

create a base which students of various disciplines can use as a launch pad
to further their studies of the marine, maritime and underwater environments;

reach a point where such studies can be coordinated and international co-
operation can be achieved,;

provide specialist training, specifically aimed at young people from previously
disadvantaged communities;

inform and educate the general public through public lectures, publications,
documentaries and other forms of information;

establish a suitable infrastructure that inter alia consists of premises, staff and
equipment;

acquire funding for the ongoing financing of equipment, projects, publication,
training, salaries and other expenses.

4. INCOME AND PROPERTY

4.1.

4.2.

4.3.

The organisation will keep a record of everything it owns.

The organisation may not give any of its money or property to its members or
office bearers. The only time it can do this is when it pays for work that a
member or office bearer has done for the organisation. This payment must be
a reasonable amount for the work that has been done.

A member of the organisation can only get money back from the organisation
for expenses that she or he has paid for on behalf of the organisation.



4.4.

Members or office bearers of the organisation do not have rights over things
that belong to the organisation.

5. MEMBERSHIP AND GENERAL MEETINGS

5.1.

5.2.

If a person wants to become a member of the organisation, she or he will
have to ask the organisation’s management committee. The management
committee has the right to say no.

Members of the organisation must attend its annual general meetings. At the
annual general meeting, members exercise their right to determine the policy
of the organisation.

6. MANAGEMENT

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

A management committee will manage the organisation. The management
committee will be made up of not less than three (3) members. They are the
office bearers of the organisation and are called directors of the AIMURE.

Office bearers will serve for one year, but they can stand for re-election for
another term in office after that. Depending on what kind of services they give
to the organisation, they can stand for re-election into office again and again.
This is so long as their services are needed and they are ready to give their
services.

If a member of the management committee does not attend three
management committee meetings in a row, without having applied for and
obtaining leave of absence from the management committee, then the
management committee will find a new member to take that person’s place.

The management committee will meet at least once every three (3) months.
More than half of the members need to be at the meeting to make decisions
that are allowed to be carried forward. This constitutes a quorum.

Minutes will be taken at every meeting to record the management committee’s
decisions. The minutes of each meeting will be given to the management
committee members at least two weeks before the next meeting. The minutes
shall be confirmed as a true record of proceedings, by the next meeting of the
management committee, and shall thereafter be signed by the chairperson.

The organisation has the right to form sub-committees. The decisions that
sub-committees take must be given to the management committee. The
management committee must decide whether to agree to them or not at its
next meeting. This meeting should take place soon after the sub committee’s
meeting. By agreeing to decisions the management committee ratifies them.

All members of the organisation have to abide by decisions that are taken by
the management committee.



7. POWERS OF THE ORGANISATION

The management committee may take on the power and authority that it believes it
needs to be able to achieve the objectives that are stated in point number three (3)
of this constitution. Its activities must abide by the law.

7.1.

7.2

7.3.

7.4.

The management committee has the power and authority to raise funds or to
invite and receive contributions.

The management committee does, however, have the power to buy, hire or
exchange for any property that it needs to achieve its objectives.

The management committee has the right to make by-laws for proper
management, including procedure for application, approval and termination of
membership.

The organisation will decide on the powers and functions of its office bearers.

8. MEETINGS AND PROCEDURES OF THE COMMITTEE

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

The management committee must hold at least two ordinary meetings each
year.

The chairperson, or two members of the committee, can call a special
meeting if they want to. In that case, they must let the other management
committee members know the date of the proposed meeting not less than
twenty-one (21) days before it is due to take place. They must also inform the
other members of the committee which issues will be discussed at the
meeting. If, however, one of the matters to be discussed is to appoint a new
management committee member, then those calling the meeting must give
the other committee members not less than thirty (30) days notice.

The chairperson shall act as the chairperson of the management committee. If
the chairperson does not attend a meeting, then members of the committee
who are present choose which one of them will chair that meeting. This must
be done before the meeting starts.

There shall be a quorum whenever such a meeting is held.
When necessary, the management committee will vote on issues. If the votes
are equal on an issue, then the chairperson has either a second or a deciding

vote.

Minutes of all meetings must be kept safely and always be on hand for
members to consult.



8.7. If the management committee thinks it is necessary, then it can decide to set
up one or more sub-committees. It may decide to do this to get some work
done quickly. Or it may want a sub-committee to do an inquiry, for example in
the case of purchasing suitable equipment. There must be at least three
people on a sub-committee. The sub-committee must report back to the
management committee on its activities. It should do this regularly, if
applicable.

9. ANNUAL GENERAL MEETINGS

The annual general meeting must be held once every year, towards the end of the
organisation’s financial year.

The organisation should deal with the following business, amongst others, at its
annual general meeting:

- Agree to the items to be discussed on the agenda;

- Write down who is there and who has sent apologies because they cannot
attend;

- Read and confirm the previous meeting’s minutes with matters arising;

- Chairperson’s report;

- Treasurer’s report;

- Changes to the constitution that members may want to make;

- Elect new office bearers;

- General

- Close the meeting.

10. FINANCE

10.1. An accounting officer shall be appointed at the annual general meeting. His or
her duty is to audit and check on the finances of the organisation.

10.2. The treasurer’s job is to control the day to day finances of the organisation.
The treasurer shall arrange for all funds to be put into a bank account in the
name of the organisation. The treasurer must also keep proper records of all
the finances.

10.3. Whenever funds are taken out of the bank account, at least two members of
the organisation must sign the withdrawal or cheque.

10.4. The financial year of the organisation ends on the last day of February each
year.

10.5. The organisation’s accounting records and reports must be ready and handed
to the Director of Non-Profit Organisations within six (6) months after the
financial year end.



10.6.

If the organisation has funds that can be invested, the funds may only be
invested with registered financial institutions. These institutions are listed in
Section 1 of the Financial Institutions (Investment of Funds) Act, 1984. Or the
organisation can get securities that are listed on a licensed stock exchange as
set out in the Stock Exchange Control Act, 1985. The organisation can go to
different banks to seek advice on the best way to look after its funds.

11. CHANGES TO THE CONSTITUTION

11.1.

11.2.

11.3.

11.4.

The constitution can be changed by a resolution. The resolution has to be
agreed upon and passed by not less than two thirds of the members who are
at the annual general meeting or special general meeting. Members must vote
at this meeting to change the constitution.

Two thirds of the members shall be present at a meeting (“the quorum”)
before a decision to change the constitution is taken. Any annual general
meeting may vote upon such a notion, if the details of the changes are set out
in the notice referred to in 8.2.

A written notice must go out not less than fourteen (14) days before the
meeting at which the changes to the constitution are going to be proposed.
The notice must indicate the proposed changes to the constitution that will be
discussed at the meeting.

No amendments may be made which would have the effect of making the
organisation cease to exist.

12. DISSOLUTION

12.1.

12.2.

The organisation may close down if at least two thirds of the members present
and voting at a meeting convened for the purpose of considering such matter
are in favour of closing down.

When the organisation closes down it has to pay off all its debts. After doing
this, if there is property or money left over it should not be paid or given to
members of the organisation. It should be given in some way to another non
profit organisation that has similar objectives. The organisation’s general
meeting can decide what organisation this should be.

13. INDEMNITIES

13.1.

No office bearer or member of the organisation shall be liable for the acts,
receipts, neglects, or defaults of any other office bearer or member or for
joining in any receipt or other act for conformity, or for loss or expense
happening to the organisation through the insufficiency or deficiency of any
security in or upon which any of the moneys of the organisation shall be
invested, or for any loss or damage arising from the bankruptcy, insolvency or



delictual acts of any persons with whom any moneys, securities or effects
shall be deposited, or for any loss or damage occasioned by any error of
judgment or oversight on his part, or for any other loss, damage or misfortune
whatever which shall happen in the execution of the duties of his office, or in
relation thereto, unless the same happens through his own wrongful act,
negligence, default, breach of duty or breach of trust.

13.2. All office bearers and members of the organisation should be aware of and
fully appreciate the nature of the risks and dangers inherent in the practical
activities of the organisation. Although the organisation will take every
precaution to minimise the risks involved, it is impossible to eliminate such
risks and danger completely. Participants in the organisation’s activities
therefore acknowledge and agree that they shall be undertaking all risks
inherent in doing so and also expressly acknowledge and accept that no claim
of whatever nature shall lie against the organisation, its office bearers or
members in respect of any damage, loss, injury or death arising from any
participation in the organisation’s activities, whether or not such damage, loss,
injury or death is due to gross negligence or wilful act of the organisation, its
office bearers or members as the case may be.

THIS CONSTITUTION WAS APPROVED AND ACCEPTED BY MEMBERS OF THE
AFRICAN INSTITUTE FOR MARINE AND UNDERWATER RESEARCH,
EXPLORATION AND EDUCATION (AIMURE)

At a special meeting held at Cape Town on the 13" of March 2013

Chairperson Secretary



